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Workforce Development Goals

Increase staff exposure to community
career and skilled manufacturing
opportunities

Build more relevant, authentic
problems into daily instruction

Connect staff and students with
experts in the field

Expose students to opportunities that
exist for their future--in addition to
higher education

Give students real-world experiences
that help them develop work
readiness skills

Connect students with experts to help
them learn more about fields they are
already interested in or have never
considered

Act on the needs of our community
businesses and industries

Connect school and business in
meaningful, mutually beneficial
partnerships




Continuum of Workforce Development KEfforts

Project Based Learning
(PBL) Initiative connects
students with community
experts

College and career
exposure

Teacher Externships

Lunch & Learn Opportunities
MFG Day
PBL & PLTW

Teacher Externships

MT1
Breakfast with the Experts
MFG Day

Hillyard Technical Center
Tours

PBL & PLTW
Youth Apprenticeships

Teacher Externships



NWMO Registered Youth Apprenticeship
Program



NWMO Registered Youth Apprenticeship Program

Purpose

= Develop highly skilled workforce

= Provide on-the-job training & quality experience with
skilled mentor

=  Meet rigorous industry standards

= Build partnerships between education & industry

= Align training with workforce development needs

= Provide pathways to sustainable employment

Values

Economic development through collaborative education
and industry partnerships

Shared accountability for building sustainable
employment opportunities in the community

High quality training contributes to improved quality of
life for employees and benefits overall community

Characteristics

= Paid employment for participants from start of program

=  On-the-job training and classroom experiences produce
well-trained, highly-skilled employee

= Apprenticeship provides competent, credentialed
employee in high-demand areas

= Potential for additional training, education, & credentials
benefit the employee and the employer

Partners & Sponsors

Department of Elementary & Secondary Education
U.S. Department of Labor

St. Joseph School District & Hillyard Technical Center
Savannah School District

St. Joseph Chamber of Commerce

I & M Machine & Fabrication

Reardon Machine Co.

Gray Manufacturing

Lifeline Foods

UA Local 45 Plumbers and Pipefitters




Employers e
foundation of every Registered
program.

What are the
Components of
Registered
Apprenticeship?




Current Programming

Current Apprentices

A 12 Students Currently in the NWMO
Registered Youth Apprenticeship Program
A All juniors
Q  Completing instructional requirements at
Hillyard Technical Center
d  Job Shadowing with sponsors once per
month

A Applied and interviewed in the spring of
their sophomore year
A Three apprenticeship strands and four

business sponsors:

(d  Precision Machining
@  Welding
(d  Industrial Maintenance

d  97.2% average attendance for apprentices

at monthly check in



Current Programming

Prospective Apprentices
Winter 2019: Prospective apprentices take
part in a competitive application process.

Summer 2019: Apprenticeship onboarding
course (SJSD) with 1 week job shadow at
employer.

2019-2020 School Year (junior year):

Apprentices take related instruction courses
at Hillyard Technical Center and participate
in monthly job shadows with their employer.

Summer 2020: Apprentices begin optional
paid employment at their job site.

2020-2021 School Year and beyond (senior
year): Apprentices work a minimum of hours
per week of paid employment while being
held accountable by SJSD and the employer
for their commitment




CHRIS GARZA-STALLSWORTH
Registefed Apprentice

rrrereie .-



http://www.youtube.com/watch?v=RFji40DhUlk

MFG Day



Manufacturing (MFG) Day

MFG Day

545 students visited 8 business sites in

the community

Tours were provided by each company
Chaperones and students got an
up-close view of advanced
manufacturing and local industry

e Resources are available for districts to
replicate this opportunity in their local
communities at MFG.org

Munity org

available

Locally, the day includes guided tours/events at the following manufacturers:



https://www.mfgday.com/
https://www.mfgday.com/

Photos from Megan Lowe, Dan McCamy, and Roger Mapel, via Twitter



Lunch & Learn

Breakfast with the Experts



e

Career Exposure for Middle & High School

Chris Hubbuch @DrChrisHubbuch . ;5 17

Breakfast with the Experts is being held this morning at @LHSI! xpert panelists are
onsite to discuss careers in the animal science industry.

Truman Middle School @TrumanSJSD . 53 mar 2018

Breakfast with the experts! #learningeveryday #sjsdproud

YEAR 1 YEAR 2 YEAR 3
o IT e Public Service & Public Safety e Animal Sciences
e [Healthcare e Industrial Manufacturing e Natural Resources
e Skilled Trades e (ulinary Arts & Food Service e Business/Entrepreneurship



Teacher Externships



THE SJSD h,
TEACHER D)
EXTERNSHIP 5

Kxternship Design
EXPERIENCE

A 12 to 14 teachers are selected through an
application process

A Teachers spend four hours per day for four N \\
days with an on-site host at a local business ‘

INSIGHTS BENEFIT
3  Payis $25/hour, paid through district : STUDENTS
pFOfeSSional development fundS ‘\ Teacher Externships afford educators

unique Insight into local businesses, The
experiences gained through these
externships help teachers connect

classroom content to the workplace,
bullding authentic experiences Into
student learning. The on-site learning of
teachers participating in Teacheor
Externships builds thelr understanding of
the current trends and demands of
various community businesses and
Industries and brings additional relevance
to the lessons they design for their
students.




SJSD WORKFORCE
DEVELOPMENT

o —

Marketing Matters

SKILLED TRAINING

OPPORTUNITIES
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weapon which you can use to
change the world.

--Nelson Mandela



